ORCHID INTERNATIONAL SCHOOL
November 15, 2010 
To: All Parents of the school

PLEASE READ THIS LONG AND IMPORTANT LETTER OF 7 PAGES CAREFULLY!
IN CASE YOU DON’T OBJECT TO ANY POINT MENTIONED BELOW IN WRITING BEFORE THE 15.12.2010 WE WILL TREAT THAT THE SAME HAS BEEN READ, UNDERSTOOD AND THAT YOU AGREE TO ADHERE TO EACH OF THESE POINTS!!

Dear and Esteemed Parents,

SUB: GENERAL AND IMPORTANT POINTS FOR TERM II; 2010-11 AND BEYOND.
Please refer and recall to all our prior correspondence and read this 7 page letter carefully!!!
Some of the pertinently important points have been recalled below for your ready reference and adherence.

1. DIWALI/ WINTER VACATIONS: We are very glad that all our children have returned after a good and enjoyable vacation. A few of our children have been encouraged, assisted and helped by their parents to obtain a good exposure to interesting places or people or places of interest during the vacation. A couple of parents in the junior school have enabled their children to prepare working models of a ceiling fan, wind mill and chariot, which might have been part of the science project requested of them. We are grateful to all the parents for the time spent with their children in spite of their busy schedules. We particularly thank parents who have been thinking, or who have begun to think, about providing value added exposure to their children during the vacation by sparing time for them! We urge all parents to please plan for some interesting exposure during the summer vacation in April/May 2011-not just for indulging children but for widening their horizons! 

2. PAYMENT OF FEES UP TO AND INCLUDING TERM II 2010-11: We would like to share with you that the fees outstanding from parents have been mounting over the years with a sizeable number of children having not only a large outstanding fee but also a negative imprest balance. We would not be able to carry on with this kind of financial situation and your cooperation had become a must. We had no choice but to adopt clear and communicative messages. We thank each one of our dear parents for the understanding and cooperation extended to us in this endeavor. We regret any ‘personal hurt or inconvenience’ caused to any parent. 

3. PAYMENT OF FEES AND ADVANCE IN IMPREST ACCOUNT FROM JUNE 2011: We request you to please note that from June 2010 every parent will have to pay fees and cover expenses as follow.
a. Fees: Fees will have to be paid in advance for every term, at the beginning of every term, in ONLY TWO installments. The annual fee has to be paid in two equal installments by the month of May and October of the year for the term beginning in June and November of that year.

b. Imprest: At the beginning of the academic year, beginning of TERM I, by the end of May of that year, an amount of Rs. 25,000 will have to be available in the imprest account of the boarding child (for day scholars it is Rs. 10,000.) The expenses incurred during the term will be deducted from the account and a statement will be issued to the parents at the end of the term. At the beginning of the next term, by end of October of that year, for the TERM II, an amount of Rs. 15,000 for boarding children (Rs. 10,000 for day scholars) will have to be available in the imprest account of the child to cover the expenses of the second term. The following points may please be noted with reference to imprest account.
i. Please note that imprest account will be credited ONLY after the applicable, agreed, due fees and/or outstanding amounts are paid in full. Positive imprest balance is not possible when any fee or amount, whatsoever, is still overdue.

ii. During the first term uniforms, shoes, textbooks, stationery, writing materials etc. are issued to the students. The first set of ONLY textbooks and sufficient stationery to cover the curriculum is included in the fees in all the cases where no discounts have been sought by the parents. In case any discount has been requested by the parent and agreed to by the school the textbooks and stationery are also chargeable to the imprest account. In both the cases any replacement for textbooks lost by the child will be charged extra.
Please also note that the cost which be incurred on material like folders, project sheets, writing materials etc. will be borne by the parents either directly or through the imprest account. 
iii. During the second term the major expense will be the educational excursion and replenishment of stationery, writing materials etc. The imprest amount for Term II is Rs. 15,000 for boarding children (and Rs. 10,000 for the day scholars.)
iv. Whenever the imprest balance goes negative beyond a reasonable amount, depending on the credit rating of the parent, we will be restricting or stopping issuing materials from the stores.
v. In case the account is having a significantly negative imprest balance we may have to send the child to be with parents when other children go for the school educational excursion.

vi. From next term we will be issuing a fairly detailed statement of account to parents.

vii. In case you have any outstanding fees while coming to drop your child (ren) in school, at the beginning of a term, please accompany the children so that you can discuss with the administration and accounts department in person to sort out any difficulties you may have. Please do not send grandparents or other ladies who are not equipped to discuss the matter or who are not empowered to take the decisions required.  

viii. A few of the cheques issued by our esteemed parents have bounced. Hence, we will not be able to accept personal cheques from June 2011 onwards. We will accept bankers’ cheques or demand drafts only. You could also deposit the amount in our account and send us a copy of the receipt of the bank in which you have deposited the amount. 

ix. We will not be accepting post dated cheques too from June 2011 onwards.

x. In case of any difficulty with the statement of account sent by our school to you, or the amount stated to be due from you, kindly note that YOU MUST NOT WITHHOLD THE ENTIRE AMOUNT. Please pay the amount you feel is the reasonable and fair due of the school. Please take the initiative to seek clarifications you may want from the school right at the beginning and do not wait till the last moment to do so. Also please do not hesitate to meet the concerned officials immediately to sort out the difference. Please do not avoid paying the fees due because of the minor clarifications you may require. 
xi. Please note that from now onwards our school will not be able to send our personnel to collect fees from parents. Parents will have to make requisite arrangement to pay the applicable and fees due to the school well on time and that too at the beginning of the term. In case a parent is unable to pay the applicable fees a proper and appropriate written letter has to be sent to the Principal of the school explaining the reasons for the inability and the likely date for making good the payment. The school will convey its decision suitably based on this request of parents.   

xii. As indicated to you from Term II of this academic year, viz. 2010-11 we will be sending you a fairly detailed breakup of the materials issued to the child by our store.
xiii. The school seeks an additional advance of about Rs. 3000 for participation in the adventure, sports, games and athletics camp organized towards the end of each term in the school. You have an option of paying this advance amount along with the other term imprest advance. The accounts statement to be issued at the end of each term will reflect the actual charge and the remaining advance will be credited to the imprest account of the child.
Please note that the above clauses are applicable to ALL PARENTS of the school no matter when the child has joined and no matter what informal or formal agreements may have been reached by you with the school at any point in time earlier. In case there is any contrary agreement reached by you with anyone in the school at any point of time earlier please inform us so that the applicability and validity of the same can be reviewed. Otherwise, all the earlier informal agreements reached are being nullified with this letter.

4. NON-VEGETARIAN FOOD: We have heard from only a few parents on the subject of discontinuation of non-vegetarian food from June 2011 onwards. We will be thankful if some of the responsible parents who want to work with the school in right earnest provide feedback so that we can take an informed decision based on the matter in the best interests of the students-non-indulgent, nutritious and healthy foods being provided to children to enable them grow up well physically, mentally and spiritually.  
5. DISCONTINUATION OF WEEKLY BOARDING SYSTEM: Please note that from June 2011 onwards we will be discontinuing the weekly boarding system. Children with weekly boarding system may please approach the school and convert their children to the yearly boarding or the day schooling system at the earliest. 

6. ABSENTEEISM OF DAY SCHOLARS: We notice that the day scholars still do not feel it necessary to take prior permission to absent from classes. Please note that this affects start of new concepts in the class by the teachers. Parents may please respect the need for a child to attend classes every day and to instill in the child certain kind of accountability for attendance. 

7. LATE RETURN OF BOARDERS: Please note that from now onwards the school gate will be closed at 6.00 PM on all days. Whenever children are to be dropped after vacations, outings or any other approved leave parents will have to drop the child before 6.00 PM. Please do not bring back children after 6.00 PM because we will not be able to receive the child after that and you will be inconvenienced. It is suggested that reporting between 2 and 5 PM will be mutually beneficial to discuss and sort out any matter that you may like to take up.  
8. UNTIMELY TELEPHONE CALLS: Please do not make any telephone calls apart from the CALL TIMINGS on the CALL DATES given below. Any calls made beyond these slots will not be received by our staff members. Any parent is expected to speak in a gentle and courteous manner with our staff members at all times, in person and over telephone. Uncouth or crude manner language or behavior of any kind is not acceptable. We must learn to respect a school and its staff members because they are taking care of our children. Please note that many of the staff members of Orchid International School are not just teachers just doing a job. They are good individuals devoted to the school as educators. 
9. OUTINGS AND TELEPHONE CALLS: The dates for monthly visits between 9 AM to 5 PM during the second term of this year are 18.12.2010 and 30.01.2011. In view of the annual examinations in March we would not like to have any outings in end February and due to the science festival we would like to have outing on 18.12.2010. The Sunday telephone calls can be made on the 21.11.2010, 05.12.2010, 02.01.2011, 16.01.2011, 30.01.2011, 13.02.2011, 27.02.2011 and 13.03.2011. 
10. TELEPHONE CALLS FOR CLASS 10 and CLASS 12 STUDENTS: In addition to the above calls, the students of Class 10 and Class 12 can receive a telephone call after every paper of the board examination. This facility is being provided so that parents can provide the emotional support and encouragement to the child.
11. SUPPORT FOR CLASS 12 STUDENTS FOR MAKING APPLICATIONS TO COLLEGES AND UNIVERSITIES: It will be the responsibility of the parents and the child to identify and organize the application forms, fill them in and arrange for the required fees to be paid for any college the child may like to apply to. The school has been displaying general information about opportunities available to students on an ongoing basis. This information will be organized better by us from now onwards. We provide the important newspapers to the library and the hostels. Students need to be alert and help each other in this endeavor. The parents will have to send the application forms to the child or to the school by post or by private courier so that the same can be handed over to the child. The school can make arrangement to send the application directly to the college by registered post A/D or through private courier service (as suggested by the parent/child) and the cost will be charged to the imprest account of the child.  
12. SUMMER EXTRA CLASSES/ VACATION FOR CLASS 9(10 AND CLASS 11(12: Please note that the present Class 9 and Class 11 will have their annual examinations during the months of February/March 2011 and their Class 10 and Class 12 session will start from March itself. Their session will end on the April 29, 2011, Friday. The vacations are from April 30th and the children will return to school on the 1st June 2011.
13. SUMMER VACATION FOR CLASSES UP TO CLASS 8: For Classes up to and including Class 8 the vacation begins on the 27th March 2011 and children will return to school on the 1st June 2011.Term I of academic year 2011-2012 will begin on the 2nd June 2011 for all classes.

14. AIEEE 2011: You may be aware that our school has been chosen as the center for AIEEE for the last two years and on the 28.04.2011 we will be conducting the AIEEE at Orchid International School for the third time.

15. ISC EXAMINATION CENTER: You will be pleased to know that Orchid International School has been chosen as a center for the ISC, Class 12 examination and the first batch of our ISC students will take their board examination at home!  

16. YEARLY BOARDING COMPULSORY FOR CLASS 9 AND ABOVE: Children of Class 9 and above will have to be in the hostel as yearly boarders. As explained on earlier occasions, day schooling will not be available for Class 9 to 12. 
17. NO GIFTS/SWEETS/CHOCOLATES PLEASE: Due to the social norms and affection of parents towards the school and teachers it is observed that sweets, chocolates, gifts, gift sets, tokens of affection, dry fruit packets etc. are brought to the school for being distributed for the teachers and staff members, including the Principal. We request you to please AVOID completely such practices. We are quite happy with the respect and affection extended to us by our kind and responsible parents. Please help us to bring in the culture of a non-ostentatious environment. In case, you bring and any of our staff members refuse to accept you may feel offended and embarrassed! Please avoid this unnecessary practice.

18. SCHOOL SERVICES: Please note that the parents of the boarding students will have to drop the child in school and take the child from school as and when the vacations or outings happen. When a child is bring withdrawn from the school the parents will have to collect the belongings of the child from the school. The school cannot take the responsibility of sending the items to the parents. 

19. MEDICAL ASSISTANCE: Special medical leave required for specialist consultation will require prior sanction of the Principal as much in advance as possible. It is suggested that any diagnosis and treatment that could be done during the vacations may please be completed while the child is at home during the vacations. Arrangements for picking up and dropping the child will be the responsibility of parents. Any special medicines or other supplements required by the child will have to be arranged by the parents and sent to the school. The recovery and progress of the child based on medical care of an outside consultant will be required by parents sometimes for the review meeting with doctor. Such feedback can be provided by the school if a photocopy of the specialist recommendation is available to the school RMO and the parent makes a request to this effect. In all such cases the parents must provide advance information to the RMO in writing and the child should go to the RMO for check up.   
20. PARTICIPATION IN GAMES, SPORTS, ATHLETICS AND ADVENTURE CAMP COMPULSORY: Participation in sports, games, athletics and adventure camp is an essential part of the educational and schooling process. The physical development in terms of agility, endurance, skills, ability to work in teams, ability to take failures etc. are all closely connected to the endeavor of education. We would urge the parents of day scholars to please understand and appreciate the need for this and persuade the children to take part in the camps without fail. The school works closely with a large number of external experts and resource people to organize such programs because of the profound significance it has for school children. Please cooperate with the school to make your day scholar children participate in the program.  
21. POLICIES OF THE SCHOOL: As you are aware Orchid International School has been speaking about its educational philosophy and its educational approach on an ongoing basis to parents through the website, talk by the principal, letters written by the Principal, seminar on education organized by the school etc. In case any of you have any difference of view or have any comment, observation or suggestion to make please feel free to express yourself in person or in email or in letter to the Principal or our CMD, Sri Ravindra G. Sapkal. We will review all our policies, strategies, approaches, systems, procedures and practices based on your suggestions and take steps to improve the school further. Please do not have any doubt whatsoever on the matter. There is absolutely no need to conceal your identity. We welcome serious and collaborative parents to come forward and share. In case any of you is serious to participate in the school development plan please let us know so that we can invite and induct you appropriately so that your views and expertise is ploughed into the school.

Please read the above letter carefully and seek clarifications on any issue you may like to understand better. In case you do not get back with any reservations or suggestions about any of the above points we will presume and consider that you have read, understood and will stand by all the points. 

With our warmest regards,

With good wishes and gratitude for the support extended by you to us at all times,

(Sundar Gandikota)

Principal

cc. To all staff members of OIS; Mr. Raju Inamdar, In charge-Accounts, SKH

cc. CMD: For kind information


Dr. MDS, CEO: For kind information  
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